
Gettins Parents on the Team

A successful sport experience depends on pa.rents being proactively trained to play the
right role on the parent-athlete-coach tea.m. Coaches should take the time in the
beginning of the season to educate parents on their very important support position. The
coach should appeal to the parent's proper involvement for the team's and their child's
success. [n parents' meetings and in written handouts the coach should present and
discuss the correct parent, coach and athlete roles, the "do's and don'ts" for success.

PARENTS' ROT,F',:

l. DON'T COACH- Leave coaching to coaches. This includes pre-event psyching,
motivation, after event critiquing, setting goals, enforcing additional cross
training etc.

2. S{IPPORT THE COACH- Your coaches are the expefts. They need your
support for everyone to "win".

3. SUPPORT THEPROGRAM- Get involved. Volunteer. Help out at meets,
fundraisers, etc.

4. BE YOLJR CHILD'S BEST FAN - Support your child unconditionally. Do not
withdraw love when your child performs poorly. Your child should not have to
perform to win your love.

5. SUPPORT AND ROOT FOR ALL ATHLETES ON TFIE TEAM - Fosrer
teamwork. Your child's teammates are no the enemy. When they do better than
your child, your child now has a wonderful opportunity to improve.

6. DO NOT BRIBE OR OFFER INCENTMS - Your job is not to motivate.
Leave this to the coaching staff. Bribes will distract your child from proper
competition concentration.

7. TAKE YOUR CONCERNS AND PROBLEMS DIRECTLY TO TTIE COACH _
If you have a problem with the coach, do not go the other parents to discuss it.
Go sraight to the coach involved. Talking behind the coach's back will not get
you what you want.

8. LTNDERSTAND AND DISPLAY APPROPRTATE COMPETITION
BEIIAVIOR - Remember your child's self-esteem and event performance is at
stake. Be supportive and cheer but always be appropriate.

9. MOMTOR YOIIR CHILD'S STRESS LEVEL AT HOME - Keep an eye on
your atllete to make sure hdshe is handling stress effectively from the various
activities in hislher life.

Adapted from Dr. Alan Goldbcg of Competitive Advantage



Acuxcv OurReacH Manlcsn DnscRrprroN

Title: Agency Outreach Manager

Description: The oufi'each nranaqer is responsible for recnriting athletes and volunfeers to ioin the
Agency. 

'Ihe 
cornpletion of responsibilities will be performed personally by the Agency outreach

lnanager or through other Agency staffor volunteers.

Qualifications: l 'he desire and enthusiasm to support the Agency program to the best of their abilities.
l'.rperience and knowledge in working with schools and agencies who sewe individuals with disabilities.
as rvcll as intcrpcrsonal and communication skills a plus. 'l 'hc 

managcr must bc a rcgistcrcd Class ,\
volunteer. In the event this position is fil led by an athlete. s/he needs to be ALPs registered and screened.

Prima ry Responsibi l i t ies:
l) Behavc in a nranner consisterrt with SOWI's core values of mufual respect, positive attitude,

accountability. teamwork and dedication
2) Servc as the Agency liaison regarding oulleach nlalters
3 ) Work with the volunteer manager to recruit volunteers to match the Agency needs
,l) Review and understand the Outreac'h section of the Agency Managenrent [{andbook
5) Work with the Agency rnanager to detennine if the Agency would like to include more athletes. wltat

ages they want to include and what geographical regions
6) Gather a list of polential schools and organizations who serve individuals with cognitive disabilities

(i.e., special educatit' ln directors, adaptive physical education directors, group htlmes, ARC's, etc.)
7) Contact rnernbers on list, educate them about your Agency. and encourage thern to share their rnailing

list anrVor invite their members to join SOWI as an athlete or volunteer
8) Work closely with the Agerrcy communications mallager to spread the word to the community and

develop creative ideas to reach people with your message (i.e., Welcome Wagon. public libraries.
host an open horrse. etc.)

9) Work closely with the Agency tarnily services rnanager to enlist crrrent lamily rnembers for ideas
and as a resoulce to reach new family members

l0) Recruit volunteers to match Agency needs
I l) ldentify c-ommunity organi:rations (i.e. group homes, farnily resouroe cenler. rehabilitatiort center) that

assist persons with cognitive disabilities and educate them on what youl Agency offers and its
l-.crrcfits. \\/ork u'ith thcm to providc thc bcst scn'iccs possiblc in y'our cornnrurriq'.

l2) Read and understand the athlete and volunteer Code of Conduct and uphold these values to the
athletes ancl volunleers of the Agency

Support: The outreach manager repofts to the Agency manager. Resource materials are inclucled in tlre
Agcncy Manager Handbook.

Benefits to Volunteer: Serving as outreach manager for an Agency allows opportunities for developing
rnarketable-job skills. creating personal and prof'essional relationships. directing your own volunteer tinte"
nraking a tangible difference in the lives of individuals with cognitive disabilities and nrore.

Time Commitment: The nurnber of hours per week depends on the size and involvement level of the
Agencl '

Work Location: The ouffeach manager nray w'ork out of their horne, workplace office. classroom or
other fhci l i ty as lhey deem appropriate.

Date of Redesign: 
'fhe 

Agency is reviewed annually through the Agency regish'ation and accreditation
proccss at rvhich timc thc rl)anagcr position dcscnption is rcl' icrved.
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Acnxcv VoluxrnnR Mrl,rrcpR DrscRt prroN

Title: Agency Volunteer Manager

Description: The volunteer manager is resporrsible for recruiting. coordinatirrg and recognizing Agencv
volurteers. The completion of responsibilities will be perforrned personally b1"the volunteer rnanager or
through other Agency staffor volunteers.

Qualifications: 
'fhe 

desire and enthusiasm to suppoft the Agency prograln to the best of their abilities.
Erperience and knowledge in working with volunteers, as well as interpersonal and communicatim skills.
The nranager rnlrst lr a registered Class A volunteer. ln the event this position is fil led hv an athlete. s/he
needs to be At-Ps registered and screened.

Primary Responsibi l i t ies:
l) Behave in a nranner consislent lvith SOWI's core values of mutual respect, positive attitude.

accountability, teamwork and dedication
)) Scrlc as thc ,\gcnc1' liaison rcgarding voluntrcr rnattcrs
3) Know. understand and ensure all Agency volunteers are registeled and abide by the SOWI official

volunteer registration policies and procedures
4) Review thc Class A volunteer rosters and update as necessary
5) Work with the Agency, manager to assess volunteer needs and create and revise wdtten job

descriptiorrs
b) ( onrrrrunicate with otlrer AiVl I l l larlagcrs whtl are utilizing volurrteers to elrsure tlrey are tlairred and

understand their roles
7) Develop and irnplenrent ways to recogrrize volunteers for their effbfts
8) Work with the Agency manager. athletic director or head coach to ensure all voluntecrs attending

State Games on behalf of the Agency are Class A volunteers belbre the Garnes entry deadline date

Support: 
'Ihe 

volunteer lnanager reports to the Agency manager. Resuurce tnaterials are includecl in the
Agency Manager tlandbook. Volunleer in-service trainrng rnaterrals are available liom the Regional or
l{eadquarters.

Benefits to Volunteer: Serving as volunteer manager for an Agency allows oppclrtunities fbr devcloping
marketable-iob skills. creating personal and professional relafionships. directins vour own volunteer tinre.
rnaking a tangible difl 'erence in the lives of indivrduals wrth cogrritive drsabilitres and more.

'l ' ime 
C-ommitment: "fhe nurnber of hours per week depencls on tlre size ancl involvenrent level ol the

Agency.

Work Location: Thc voluntccr managcr mal'u,ork out of thcir homc, rrorl<placc offlcc. classroom oi
othel faci l i t r  as they dceln appropriate.

Date of Redesign: The Agency is reviewed annually through the Agency registration ancl accreditation
process at which tirne the v<llunteer marlager posrtron description is reviewed.
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AcpNcv Fanatlv Snnvrcrs M,tnncrR DnscRlprloN

Title: Agency Farnily Seruices Manager

Description: 
-fhe 

familv sen'ices manager is responsible fbr encouraging and coordinatins athlete
larnilies' involvenrent in Agency activities. The cornpletion of responsibilities rvill [re pel{bnned
personally by the fanrily Services marrager or through other Agency staff or volunteers.

Qualifications: 
'fhe 

desire and enthusiasnr to support the Agency progranr to the best of their abilities.
F.rperience and knorvledge in working with athlete family members. as rvell as interpersonal and
cornnrrrnic;at ion ski l ls A preference is siverr to alr  athlete's parent or s ibl ins 

' l 'he 
manaqer must be a

rcgistered C'lass A volunteer. ln the event this position is fil led by an athlete. s/he needs to be ALPs
regislered and screened.

Primary Responsibi l i t ies:
l) Behave in a rnanner consistent witlr SOWI's cole values of nrutual respect. positivc attituclc.

accouniabiIiti '. tcarnr." crk and dcdication
2) Serve as the Agency liaison regarding family nratters
3) ('reate and nraintain a rnailing lisl ol'athlete fanrily rnembers. fhe Regional or l{eadquarters ofllce

can supply this if desired
4) Work closely with the comrnunications manager to ensul'e farnilies rcseive inlbntration about uredical

deaclline dates. training sites and times. cornpetition infbnnation and furrd-r'aising arrd PR news
5) l)isu'ibute the alurual plarrrrirrg calcntiar arrd iunilies alrd friends oonrpctition irtvitatiorts proviclccl by

thc Headquarlers office and irrvite families to attend Regional and State cornpetitions
(,) Work with the Agency volunteer lnanager to invcllve family mernbers as volunteers
7) Work with the Agenoy rnanager to provide a welcome orientation firr new farnily rnenrbers utilizing

the General Onentation DVD and ensure family nrerntrcrs know their responsibilities ancl
crpectations (i.e.. drop-olTand pick-up athlete from practice. attend Agency meetirrgs. clteer on their
athletes at conrpetition. etc.)

8) Create a farnily booster or suppoft group to provide extra activilies such as holiday parties. social
events, trirfhday clubs. team buttons or novelty items, etc.

Support: 
-l 'he 

fanrily services rnanager repofts to the ,Agency rnanager. Resource materials are included
in the Aserrcv Marraser Handbook Your Director of Field Serrvices serves as a clerarirrghorrse: fbr'
infbrrnation and is availablc to share ideas and resources.

Benefits to Volunteer: Serving as farnily seryices manager lbr an Agency allows opporlunities lbr
developing rnarketablc job skills, creating persoual and professional relationships. directing your' owrr
volunteer time. rnaking a tangible ditference in the lives of individuals with cognitive disabilities and

'l' ime C'ommitment: l 'he nunrbet of hours per week depends on the size and involvenrent level of the
Agency.

Work Location: 'fhe fanrily services nranager may work out ol'their horne, workplace office, classroorn,
or  o thcr  lac i l i t y  as  thcy  deer r r  appropr  ia tc .

Date of Redesign: The Agency is reviewed annually through the Agency registration and accreditation
process at which time the family services rnanager position description is reviewed.
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